
 

 

 

Hierarchy of Program Effectiveness 
………        

OOuuttccoommeess    6 Impact   social economic, environmental conditions, long-term    
        end results and consequences 
          

5 Action   behavior, practices, decisions, policies, social action,    
      product development 

     
4 Learning   knowledge & understanding, opinions, skills,     
     aspirations, attitudes 

………… 
OOuuttppuuttss 
           3 Reactions   people’s response to program activities - feelings,     
        interest 
           

2 Participation  people involvement 
     Activities   activities, methods, Extension role 
………… 
IInnppuutt  1 Resources   staff, money, time, materials, volunteers 
 
 
 
 
 
 

Higher levels involve longer time horizons ~ Evidence of outcomes is stronger as hierarchy is ascended  
~ Difficulty and cost of evidence increases as hierarchy is ascended 

Information from lower levels helps to explain results at the upper level  
~ Assessing at several levels of the hierarchy strengthens Evaluations. 
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