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DULS

Qutcomes

Linked to Performance Goals

What do we need
to achieve our
goals?

Allocated
Resources

oStaff
*\/olunteers
Time
Money
Materials
*Equipment
*Technology
ePartners

Internal/External
Linkages

—

Key Program
Components
Activities
What do we
have to do to
Insure our
goals are met?

*\Workshops
*Meetings
*Counseling
oFacilitate
sAssessments
*Products
Media
*Recruitment

Target
Audience

Participants
Who needs to
participate - be
involved - be
reached?
*Number
eCharacteristics

Reactions

Output indicators
Report

# activities
# participants

What changes do we
expect?
Qutcome indicators

Short Term
Learning

sAwareness
Knowledge
*Attitudes
*Skills
*Opinions
*Motivations
Intermediate

Action
*Behavior
*Practice
*Decisions
*Policies
*Product Development

Long Term
Impacts

*Social, Economic,
Environmental,

Environment and other Influential Factors

—» D.L. Holmes 2001




